Slater Area Historical Association

Meeting Minutes, November 8, 2011

Present: Barb Mallon, President; Elaine Raines, Vice-President; Louise O’Donnell, Secretary; Mary O’Donnell, Treasurer; Howard Hammond, Oge Forre, Maurine Bryant, Jackie O’Donnell 

The meeting convened at 1:30.

October minutes accepted as written. 

Mary O’Donnell gave the Treasurer’s report. The $800 dollars shown to our benefit in our bank statement is not yet reconciled. Perhaps we need to schedule a time to do this.  Mary reviewed the grant expenditure. There is a remainder of $200 not spent which may be spent on another genealogy program. Need to correct the budget line.

Howard stated that the Slater Business Association is budgeting now. Will we get the same funding as this year, $500?  They still meet in Heritage Hall.  Howard will recruit a few SBA members to speak for us. 

Howard moved to approve the treasurer’s report.  Oge seconded. 

Old Business:

-The SOS grant requires follow up. The equipment has been purchased. We need to put the grant’s deadlines on the Association’s schedule. Louise will follow up with notifying and thanking our legislators as required.

-We did not receive the Story County Foundation grant.  We could try again and do a fundraiser first to show our earnestness. Elaine will call Bret Kahler and tell him that we did not get the grant.  Oge will pursue the other bid, since we still need the new windows. Go to Storycountyfoundation.org if you want to review the awards. 

-Mary reported that she placed an ad for SAHA in the new publication “Golden Circle”. She also wrote a one page article for them.  

-Mary, Barb, and Howard attended the Story County Alliance meeting November 3.  Some comments: 

Roland had a bridal dress display last year.  We could pursue exhibits which use items brought in and used temporarily like the dress exhibit.

Story City uses a UNI intern.  Could we get an intern from ISU?

Gilbert…the City bought buildings and the History Assoc. has the use of one of them 

Howard spoke with the supervisors.  Next year the meeting is in Kelly then Huxley. 

Barb is issuing notes.

New Business:

-Growing Up in a Small Town Exhibit--Elaine will do food, Louise PR.  We will schedule the opening during the Christmas Main St. Festival, December 4, from 2-5. Should we sell the booklet of memories that goes with the exhibit?  

Howard will communicate with the Library which is doing its own event at the same time, also with the Community Club.  Louise will communicate with City Hall for the Scoop. 

We will be open on Thanksgiving from 2-5 (Louise), Friday from 2-5 (Mary), and Sunday the 27th (Elaine). Louise will put out an email schedule.  We will be open every Sunday during the holidays also.  

Elaine will put up her Dickens Village for Christmas deco, no trees this year.

-Projects – Now for January: Basement and stairs painting, weather stripping door, finishing storerooms, etc. We need to call a “work day” and just do it. 

-Mary has prepped a presentation for the American Legion about the Hall and SAHA, scheduled for November 13. She will record it for future use and referral.

-Mary and Barb talked about the computer program “Past Perfect” which helps organize and record artifacts, stories, resources, etc.  It costs about $800.  We will try to raise the money.  Mary should purchase it and the expense will be made up. 

-Louise will pursue a RADA knife program for fundraising.

-Louise will enroll us in the Iowa History org. 

-Louise mentioned Dragon software which allows a person to read a text which is then typed by the computer, an asset to recording stories. 

-We need a new wish list for the newsletter.

-Barb introduced the need for a membership drive and she suggested a different fee schedule, raising rates.  We will do a “personal” letter to lifetime members suggesting donations.  We must organize our suggestion for fee increase before the annual meeting and present it as a recommendation from the Board.

-We would like our newsletter to go out by the end of 2011.  Included would be the Christmas wish list, maybe make it into a “Christmas card”.  We will do a separate mailing for membership in Jan/Feb after the annual meeting  and the possible new fee schedule.  We would like to mail the newsletter by the 15th of December. 

-Barb handed out the donation form we have printed for those giving items to the Hall. 

Scheduling the Annual Meeting:

-We need candidates  for Board positions. Invite those who you believe would be an asset to the group.  We must form a nominating committee.

-We will have a lunch again.  Howard will “cater”. 

-We will issue invitations to other organizations. 

-DATE? 

Other:

-Barb mentioned we need to improve the website, esp. in ease of use.   

-Barb asked if we could get a digital recorder for our story collection.  Howard also has his WW2 tapes which must be converted to digital and to paper.  Our request for a recorder may be an item for the newsletter. 

-Remaining on the agenda: Louise will pursue the opportunity of having a presentation at the Hall on antique buttons by Janice Roxburg; wedding dress exhibit; recipe/memories book;

creating a master calendar for the Hall to remind us of crucial dates; refusal policy; Davis cartoon appraisal.
The meeting adjourned at 3:20.

