The Slater Area Historical Association (SAHA) continues to support its Mission Statement

with strategic planning.

STRATEGIC PLANNING
A review of the past year, progress in the current year, and initiatives for the future are the
three main points covered at SAHA's Annual Meeting held the second week of February each

year. Goals and vision for changes are reviewed at these meetings.

Programs, temporary exhibits, permanent displays, exhibit books, financial reports, and
requests for needs are outlined and detailed in reports provided to all attending members.

Summaries of these reports are shared in newsletters mailed to all members.

PLANNING PROCESS

Activities: The volunteer staff has created a list of programs, exhibits, books and displays
which continually evolves. Members of the volunteer staff have specific interests and abilities
allowing them to take responsibility for different events on the list and/or different parts of any
event. Expenses are projected. Both financial and human resources required to cover needs

are reviewed and resolved.

Facilities: Major and lesser expenses for SAHA's facilities are researched by the volunteer
staff at monthly board meetings. Fund raising, grants, memorial funds, loans and other

support options are visited and enacted.

MEASUREMENT

Successful completion of all activities is recorded in monthly Board Meeting minutes, the
Annual Meeting report, and in newsletters. Other means of measurement include activity on
social media and the SAHA website. Events are also evaluated for success by such means

as cost, return, attendance as well as city and community feedback.

PROMULGATION
This Code of Ethics for SAHA was adopted by the Board of Directors on

This Code of Ethics for SAHA was reviewed and updated by the Board of Directors

on




